


If you’re reading this, someone who knows you 
believes you have the potential to be a terrific 
life group facilitator. You might be thinking, 
“Great, where do I start? Sign me up!” If that’s 
the case, we thank you, and ask that you  
contact us right away! 

More often, though, we hear the following types of concerns from 
potential leaders: “I don’t think I’m religious enough” – or – “Won’t 
that be a lot of work?” –or – “I’m not really sure I’m leadership    
material.” 
 
We’re here to address your concerns, offer advice and provide   
resources. Our role is to help you be successful, no matter what 
your background is. 

Remember that we don’t ever want 
you to feel alone! The Life Group staff 
will support you, and a Co-Facilitator 
or Assistant Facilitator could bolster 
your “weaker” areas. The person who 
gave you this booklet could be your 
mentor or coach. And the Holy Spirit 
will always be working within you! 



common 
characteristics 

of  life group 
facilitators  

Life Group facilitators are not one-size-fits-all. There are many leaders 
at First United Methodist who represent a wide variety of personalities 
and faith journeys, who bring many different approaches to their 
leadership. 



Faithful 
Servant 

FUMC 
Member 

Sociable 
Believer 

Collaborative 
Planner 

Solid  
Foundation 

First United Methodist Church Member: life group facilitators represent the church 
to their group and so are required to be members with a commitment to the 
principles that FUMC embodies. Members are expected to worship regularly, to 
grow in their faith, to serve God with their hands, and to give in proportion to 
their income.  

Solid Foundation: strong leaders have a solid foundation, one that they are  
committed to nurturing and developing. New leaders should also be in a ‘good’ 
place in their emotional lives. We’re not suggesting that group facilitators can 
never be vulnerable or will never require care. We’re just saying that it is not a 
good practice to start a group when you are experiencing a crisis or needing 
care.  

Social Believer: You don’t have to be the life of the party to be a great life group 
facilitator. You just have to be genuinely interested in developing your life group. 
Prior small group, class, or study experience is also important. You’ll know from 
those experiences what you do and do not  want to model as a leader. 

Collaborative Planner: the best facilitators act as guides for the group and they  
collaborate with their group members, especially in areas of curriculum, service, 
and structure. Strong facilitators are good advance planners, but it is never a 
‘my way or the highway’ situation in a thriving small group.  

Faithful Servant: the best facilitators realize that small groups need to move      
forward and reach outward. Life groups will grow in their relationships with the 
Lord and with each other when pursuing study and service together. 



start your 
small group 

There is no one “right” way to form a group. You might fill your group 
with people who know each other very well. You might recruit those 
who are barely acquainted but have similar learning goals. You 
may want your group to be comprised of people in your own age or 
life stage, or you might want to form relationships with those of a  
different generation or background. Having a clear purpose as you 
assemble your group is the most important factor. Pray that the right 
people will cross your path. Use “word of mouth” to help you recruit 
members, and invite, invite, invite! The Life Group staff is available to 
help you clarify your purpose and put your group together. 

“For where two or three are gathered 
in my name, I’m there with them.” 

Matthew 18:20 



tap into 

resources 

Resources for small groups are available in our church  

library as well as in the Education Office. Contact Suzanne 
(suzanne@fumc-pc.org) for more information about curriculum. 

We also recommend checking out Cokesbury Bookstore online 
(cokesbury.com) for the latest small group curriculum and re-
sources 

“Teach the wise, and they will become 
wiser; inform the righteous, and their 

learning will increase.” 

Proverbs 9:9 

available 



plan 
your studies 

We’ll give you a curriculum plan for your first five weeks, one that will 
provide a balance between relationship-building and Bible study 
based upon our church-wide emphasis, Five Practices of Fruitful 
Congregations. Following this, we encourage each group to select 
studies, curriculum or discussion materials for your group. 

Studies should reflect your group’s development goals. Too often, 
groups select studies hurriedly or because there is a lot of “buzz” 
around them. Think of your curriculum as nutrition for your souls. 
Which spiritual and relational aspects require some fortification? 
Which studies will lead further down the path towards becoming 
deeply committed Christians? Choosing curriculum intentionally, with 
a plan, will greatly benefit your group. 

“Your word is a lamp before my feet 
and a light for my journey.” 

Psalms 119:105 



lead 
meaningful 

“After three days they found him in the 
temple. He was sitting among the 
teachers, listening to them and putting 
questions to them” Luke 2:46 

discussions 

“The Holy Spirit will tell you at that very 
moment what you must say.”

Luke 12:12 



Good discussions offer opportunities for 
transformation. Your role as a facilitator 
is to guide your group towards growth 
and life change - not to dispense 
knowledge and opinions. Meaningful 
discussions will challenge everyone in 
the group to stretch their minds and 
hearts.  

Life groups are not taught.  They are facilitated.  The facilitator pro-
vides a structure that respects the members by providing a positive 
climate that enhances interaction.  Norms are established that let 
members say how they want to be treated.  These are not rules and 
are set once the group gets to know one another. 

Examples of norms: 

 We will treat one another with respect.

 We will honor the beginning and ending times set by the group.

 We will include each member in discussion.

 We will support one another.

 We will listen and interact with the group and put our devices
away during life group.

The best discussions begin with good preparation. The person lead-
ing the conversation (it doesn’t always have to be the group facili-
tator) should review the material carefully before the group meets, 
prioritizing questions and anticipating potential pitfalls. They should 
be willing to reveal information about themselves so that others in 
the group will share as well. Discussion leaders ought to employ ac-
tive listening, and learn to get comfortable with a pause. 



care for 
each 

“Carry each other’s burdens and so 
you will fulfill the law of Christ.”

Galatians 6:2 

other 



Members of your small group will share 
both joyful and sorrowful experiences. 
Babies will be born and marriages will be 
celebrated. Loved ones will undergo ill-
nesses and jobs may be lost. In Christian 
community, we are called to love and 
care for each other, and we can live 
that out in many ways; we can bring 
meals and mow lawns; we can fervently 
pray; we can offer a shoulder to cry on 
and a hand to hold. 

All discussions and interactions in a Life Group shall 
remain confidential.   It is important that all members 
of the group respect the confidentiality of others.  
Life groups are to support each other and not to 
gossip or share individual prayer concerns beyond 
the group. 

If additional support is needed by      
members, one of the FUMC pastors can 
be contacted for help and/or resources.  
Some instances require the expertise of 
professionals and help can be offered to 
make that connection for group life   
leaders and their members. 



serve with 
each 

“Little children, let’s not love with words 
or speech but with action and truth.”

1 John 3:18 

other 

“And serve each other according to 
the gift each person has received, 
as good managers of God’s diverse 
gifts.” 1 Peter 4:10 



Serving together as a group benefits 
both those who serve and those who 
receive. When your group works to-
gether, outside of a classroom or 
someone’s living room, you will learn 
more about each other and about 
your larger community. Your shared 
experiences will strengthen your 
group’s bond and will add new in-
sights into your studies and discus-
sions. Demonstrating Christ’s love to 
those in need will stretch your  group 
toward spiritual growth. 



So, are you willing to  

believe in yourself and 

your abilities, and to 

trust the wisdom of the 

person who has tapped 

you on the shoulder for 

leadership? 




